SOAC Member Council
Meeting Minutes
November 12, 2007

1. Update from Chad and Russell on club additions, changes and issues since last
meeting.

The Tennis Ladder is now ready. We should be hearing from Greg soon
on the details. There will be a board with the current order listed and
challenges will be used to “climb the ladder”. This is for Singles and
Doubles.

Pepsi is our main drink brand.

The coolers have been replaced by our Pepsi Rep.

Russell is now at club full-time to supervise daily operations.

Cardio Tennis has started. The sessions are regularly full and seem to be a
success.

Due to some comment e-mails may be limited to 1-2 a month. Updates
will be on website and Forum.

Prince is the new lead product at the Proshop.

Proshop is currently being redone and restocked. Merchandise will be
available at competitive prices for the convenience of the members. All
members are encouraged to take advantage of this.

With the ball contract the club has plenty of balls available. Members and
captains are encouraged to take advantage of this. The club gets new ball
shipments, whether they are sold or not.

Men’s Round Robin’s are back to Mondays and will be earlier as
schedules allow.

Water problems on courts 3 & 4 have been worked on and greatly
improved.

2. New Business

a.

Court No-Shows.

Court No-Shows continue to be a problem. The website shows the courts
are full and sometimes very few courts are actually being used. The staff
will be made aware of this again and will watch the situation as best as
possible. When the reservation system is full Members are encouraged to
call the club for any possible openings. Also, a court # will be added to
the sign-in sheet for better tracking.

Court 7 & 8 Water Damage,

It has been noted that there is some new bubbling and damage on courts 7
& 8. The club will wait until league is over (combo) and possibly a couple
of more weeks to see if any other spots come up. They will then be



repaired. The repair company charges 3 Full Days of work for the repairs,
no matter how many patches have to be done.

Forming Teams in Spring

It is encouraged for teams to start forming early as possible. Central
places for teams and names will be Greg and the Website Forum.

. Anyone available to give a little help at Member-Member Tourney, please

see Russell. Lots planned for the Tourney. This is a break-even event.
The entry fee is being spent on prizes food and party.

Unsupervised Children

The biggest problem of damage at the club has been due to unsupervised
children. We need to police the children when we are at the club. For the
future we may need to consider Members bringing their own equipment
for activities such as Ping Pong. The club will purchase new equipment
and continue to monitor the damage.

3. Meeting adjourned.

a.

Meeting was adjourned due to time.



